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ABSTRACT 

This paper describes the planning and implementation 
of a Staff Development Program for teachers and administrators in the 
22 school systems served by MEC (Merrimack Education Center) . This 
program, which provided in-service learning experiences for 
educational practitioners, is discussed following an introductory 
statement. Information concerning program development includes the 
historical background of the program, the in-service commission, 
needs assessment, collaboration with local colleges, an evaluation 
model, and possible program directions for the future. Appendixes 
with related program material and a 1 4-item bibliography are 
included. (MJM) 
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Introduction 



This paper describes the planning and implementation of a Staff 
Development Program for teachers and administrators in the twenty- 
two school systems served by the Merrimack Education Center. The 
Center, known as MEC, began operation in 1966 as a regional center 
for educational innovation under a grant from Title III of the Elementary 
and Secondary Education Act. 

Since its inception, MEC, under the directorship of Dr. Richard J. 
Lavin, has taken as its mission the introduction and support of innovative 
educational approaches within the communities it serves. It has fostered 
collaboration among the participating school systems and has functioned 
as a middleman, or broker, between its communities and needed educa- 
tional product and service resources in the state and nation. 

The Staff Development Program, which is but one of the many pro- 
jects undertaken by MEC, is a good example of a collaborative model 
among the participating school systems and between the school systems 

and outside educational institutions, with MEC serving in a coordinating 
and guiding role. 
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The Staff Development Program 

During the 1'97 1-1972 school year, nearly six-hundred elementary 

and secondary teachers, administrators, and office personnel from 

more than twenty local communities have participated in a unique staff 

development program sponsored jointly by the Merrimack Education 

Center, Fitchburg State College, Fitchburg, Mass., and Northern Essex 

Community College, Haverhill, Mass. 

The purpose of the program has been to provide timely in-service 

learning experiences for educational practitioners that will keep them 
• % 

abreast of new educational concepts and techniques^and will help them 
become more effective on the job. 

Sixteen courses have been offered during the past school year. 
Appendix A lists the program offerings and enrollments during 1971-72. 
Appendix B shows the participating communities and the enrollment by 
school system. Appendix C contains a brief description of each program 
offered. ' 

Participants could elect to receive graduate credit through Fitchburg 
College for successful completion of many of these courses. The office 
personnel course carried undergraduate credit through Northern Essex 
Community College. 

Programs were designed in response to a thorough needs assess- 
ment study in the communities served, and they were developed through 
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consultation with members of an In-Service Commission made up of 
local educators. 

In-Service Commission 

In order to foster collaboration among the communities served by 
MEC in the area of Staff Development, an In-Service Commission, made 
up of an administrator from each school system, was formed in January, 

i ■ ' ’ , 

1971. Its stated goals were to provide continuous needs assessment to 
design, develop, and present high quality regional in-service educational 
programs; and to support the development of local in-service courses. 

This In-Service Commission has met periodically to share informa 
tion relating to local and regional Staff Development programs and 
courses, to act as a two-way communication link regarding needs assess 
ment data, and to set policy for regional staff development program 
offerings. 

Needs Assess ment 

The basic premise of the MEC Staff Development Program is that 
learning experiences should be designed to meet the real needs of the 
participants. Beginning in October, 1970, MEC has administered a 
Needs Assessment Survey to all the teachers and administrators in its 
communities on an annual basis. Appendix D shows a sample page from 



the Second Annual Assessment of Needs, which was administered in the 
fall of 1971. The results of the survey were compiled by total region, 
by school system, and by individual school within each system. The 
regional data formed the basis for the planning of Staff Development 
programs to be presented throughout the MEC region in locations where 
high needs were expressed. Local data was fed back to each community 

through the members of the In-Service Commission to be used for local 
in-service planning. 

Collaboration with Local Colleges 

In order to support the collaborative model of Staff Development 
based on periodic needs assessment, the Graduate and Continuing Studies 
Division of Fitchburg State College, under the leadership of Dr. John F. 
Nash, agreed to grant graduate credits for programs which meet graduate 
study requirements. The opportunity for teachers and administrators 
to receive credit toward advanced degrees while satisfying their expressed 

learning needs greatly enhanced the value of the Staff Development Pro- 
gram. 

A similar collaborative relationship has been entered into with 
Northern Essex Community College. A course for educational office 
personnel, carrying three undergraduate credits has recently been 



offered. 
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Evaluation Model 

MEC has an evaluation procedure which is designed to measure 
the effectiveness of each program and to provide feedback for future 
program development. This procedure is not meant to replace or to 
interfere with any evaluation procedures the instructor may wish to use. 

The MEC evaluation procedure consists of the following pares: (A) 

‘•Staff Development Feedback Sheet"; (B) "Objectives Feedback Form. " 

A. "Staff Development Feedback Sheet. " A copy of this form is 
found in Attachment E. It is to be filled out by course participants at 
least twice during the program: near the middle (session 6) and at the 
end (session 12). It may be used more often if desired. This one-page 
form is designed to aid the instructor, as well as to provide feedback 
data to MEC. Appendix F shows a summary of student ratings of the 
MEC Staff Development Programs in the areas of the extent to which 

each program met their learning needs and the extent to which partici- 

♦ 

pants were able to apply. their learnings back on their jobs. 

B. "Objectives Feedback Form. " in addition to the "Staff Develop- 
ment Feedback Sheet, " which provides data regarding participants' 
overall reactions to the course, the "Objectives Feedback Form" measures 
the extent to which each course objective was achieved. Ah example of 

an "Objectives Feedback Form" is shown in Appendix G. 



Future Directions 



The collaborative model of Staff Development has been very well 
received by teachers and administrators in the MEC region and, judging 
from the feedback from participants and school administrators, has 
met a real educational need. Plans are underway to expand the use of 
the Needs Assessment Survey to include other communities served by 
Fitchburg State College, to develop "program clusters" which would 
enable participants to earn graduate study certificates, and to introduce 
innovative courses in the "field" curriculum. Possible future directions 
include collaboration with other colleges and universities in the area, 
the establishment of an Associate Degree program in school administra- 
tion, educational counselling services for program participants, and the 
involvement of parents and other community members in the needs assess 
ment process and in the developmental programs themselves. 
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